
CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Housing and Affordability
Committee Meeting

May 26, 2026
Michael Nichols, Director



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 2

Agenda

I. Welcome/Introductions

II.     Single Family

III. Director’s Comments

IV. Finance   

V. Public Comments

VI. Adjourn
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II. SINGLE FAMILY

Cedrick LaSane, Assistant Director
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II.a Amended Homebuyer Assistance Program Guidelines
(All Districts)

HCD recommends Council approval of an Ordinance
authorizing an Eighth Amendment to the Amended and
Restated Homebuyer Assistance Program (HAP)
Guidelines to:

(1) Increase the maximum subsidy from $50,000.00 to
$75,000.00;

(2) Decrease the length of time for the Participant to find
a home from 120 days to 90 days; and

(3) Incorporate standardized eligibility criteria across all
Single Family Programs.

*HCD has identified a need for additional assistance to close the affordability gap.
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II.a Homebuyer Assistance Program (HAP) Guidelines
(All Districts)

HAP provides a subsidy of up to $75,000.00 (up from
the previous $50,000.00 maximum) to assist income-
eligible first-time homebuyers with the following
expenses towards the purchase of a newly constructed
or pre-existing home.

• Down-payment assistance,
• Reasonable closing costs,
• Principal reduction of the first mortgage,
• Subsidized mortgage interest rates and,
• Eligible prepaid expenses (i.e; homeowner’s

insurance and property taxes)
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II.a Amended Homebuyer Assistance Program Guidelines
(All Districts)

The goal of the HAP is to increase homeownership
opportunities for low and moderate-income residents
whose income does not exceed 80% of the Area
Median Income (AMI) within the incorporated areas of
the City.

HAP is funded through HUD’s Community
Development Block Grants (CDBG) and TIRZ
Affordable Housing Set-Aside Dollars.
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II.b Homebuyer Assistance Program Contract Documents
(All Districts)

HCD recommends Council approval of amendments
to the homebuyer closing documents for the HAP to
align with the Eighth Amendment to the Amended and
Restated Homebuyer Assistance Program Guidelines.

The homebuyer closing documents include:

• Second Lien Deed of Trust
• Notice of Occupancy Restrictions,
• Deferred Payment Loan Note, and
• Terms and Conditions.
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II.b Homebuyer Assistance Program Contract Documents
(All Districts)

The goal of the HAP program is to increase
homeownership opportunities for low-to moderate-
income residents whose income does not exceed
80% of the Area Median Income (AMI) within the
incorporated areas of the City.

Funding for the HAP is made available through HUD’s
Community Development Block Grants (CDBG) and
TIRZ Affordable Housing Set-Aside Dollars.
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II.c DR24 Derecho and Hurricane Beryl SFHRP Guidelines
(All Districts)

HCD recommends Council approval of an Ordinance
adopting the Disaster Recovery 2024 Derecho and
Hurricane Beryl Single Family Home Repair Program
(DR24 SFHRP) Guidelines.

The DR24 SFHRP will provide Rehabilitation or
Reconstruction services to eligible low-to moderate-
income (LMI) households at or below 80% of Area
Median Income (AMI), and whose principal residence
was directly or indirectly impacted by the 2024
Derecho and/or Hurricane Beryl.
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II.c DR24 Derecho and Hurricane Beryl SFHRP Guidelines
(All Districts)

The 2024 Derecho and Hurricane Beryl had significant
impacts throughout much of Texas, particularly in the
City of Houston.

The intense winds from the Derecho windstorm caused
widespread destruction and left a significant portion of
the city without electricity, resulting in substantial
property damage.

Hurricane Beryl made landfall as a Category 1
hurricane, producing life-threatening floods.

Both catastrophic weather events resulted in extensive
damage to homes, infrastructure, and businesses.



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 11

II.c DR24 Derecho and Hurricane Beryl SFHRP Guidelines
(All Districts)

The President of the United States approved Major
Disaster Declarations for the State of Texas following
severe storm events on April 26, 2024, and July 9,
2024, respectively.

The DR24 SF HRP has a budget of approximately
$45,000,000.00, funded through Community
Development Block Grant - Disaster Recovery 2024
(CDBG-DR24) funds to support long-term recovery
efforts.
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II.c DR24 Derecho and Hurricane Beryl SFHRP Guidelines
(All Districts)

Homeowners who resided in the City of Houston
jurisdiction on May 16-17, 2024, and/or July 7-9, 2024
must have owned and occupied the property as their
principal residence at the time of the storms to be
eligible for assistance.

Program Activities

Rehabilitation: Maximum award up to $100,000.00
per eligible household.

Reconstruction: Maximum award up to $300,000.00
per eligible household.
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II.d DR24 Derecho and Hurricane Beryl Legal Documents
(All Districts)

HCD recommends Council approval to authorize the
use of the Legal Documents associated with the 2024
Derecho and Hurricane Beryl Single Family Home
Repair Program (DR24 SFHRP) to align with the
newly adopted program guidelines.

The Legal Documents include but are not limited to
the following:

• Tri-Party Agreement,
• Deed of Trust, and
• Promissory Note
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II.d DR24 Derecho and Hurricane Beryl Legal Documents
(All Districts)

The DR24 SF HRP will provide Rehabilitation or
Reconstruction services to eligible low-to moderate-
income (LMI) households at or below 80% of Area
Median Income (AMI), and whose principal residence
was directly or indirectly impacted by the 2024
Derecho and/or Hurricane Beryl.

The DR24 SF HRP has a budget of approximately
$45,000,000, funded through Community
Development Block Grant - Disaster Recovery 2024
(CDBG-DR24) to support long-term recovery efforts.
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II.d DR24 Derecho and Hurricane Beryl Legal Documents
(All Districts)

Homeowners who resided in the City of Houston
jurisdiction on May 16-17, 2024, and/or July 7-9, 2024
must have owned and occupied the property as their
principal residence at the time of the storms to be
eligible for assistance.

The City will administer its DR24 SF HRP per the
Guidelines and HUD CDBG-DR regulations and
guidance.
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III. DIRECTOR’S 
COMMENTS

Michael Nichols, Director
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HCD in the Community: Westside Mobile Care Day
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Project Progress: New Hope Housing Avenue C 
7520 Avenue C, 77012 (District I)

Completion Percentage: 95%  

Total Number of Units: 120 

Restricted Units: 120  

Total Project Cost: $41,025,424 .00

HCD Funding: $3,000,000.00 (HHB) 

Developer: New Hope Housing 

Architect: GSMA Architects 

Ribbon Cutting | Grand Opening 

May 28th
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New Hope Housing Wheatley 
1117 Bland Street, 77091 (District D)

Completion Percentage: 0%  

Total Number of Units: 103

Restricted Units: 103  

Total Project Cost: $31,157,300 .00

HCD Funding: $4,000,000.00 (HOME) 

Developer: New Hope Housing 

Architect: GSMA Architects

Groundbreaking: April 2026
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Project Progress: The Rushmore Apartments
800 Highway 6 South, 77079 (District G)

Completion Percentage: 68%  

Total Number of Units: 101  Total 

Restricted Units: 85 at 30% - 60% AMI

Total Project Cost: $32,919,648.00 

HCD Funding: $3,000,000.00 (HOME) 

Developer: Housing Trust Group (HTG) 

Architect: HEDK Architects 

Estimated Completion: November 2026 
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Project Progress: Boulevard 61
6101 Richmond Ave., 77057 (District J)

Completion Percentage: 84%  

Total Number of Units: 100 

  Restricted Units: 90 units 

Total Project Cost: $34,801,185.00 

HCD Funding: $4,000,000.00 (HOME) 

Developer: DMA Development Co. 

Architect: HEDK Architects 

Estimated Completion: October 2026 
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IV. FINANCE
CDBG DR-17 Report

Temika Jones, Deputy Director & CFO
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DR17 Contract Update
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DR17 Reimbursements Update
as of May 20, 2026
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V. PUBLIC COMMENTS

Council Member Tiffany Thomas, Chair


